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REALITY

State fuel tax revenue declining since 2004

Annual revenue down $233M since 2004, while
outside costs for materials & supplies increased

State collects same amount of transportation
revenue in 2012 as it did in 1998

Shart-term solutions to match federal funds

MDOT has undertaken numerous efforts to
operate:more efficiently and effectively
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MDOT’S MISSION

.2<_o__3m the highest quality

,, L \, .,,_\_ WS ku .,
Better, Faster, Cheaper, Safer, Smarter
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...FASTER...

Using prefabricated bridge elements minimizes traftic.
disruptions and reduces costs by reducing construction time:

Reduced auditing time on small contracts 70%

Automated environmental classification to double speed of
project classification over the course of implementation— -~ =

Saving S8M in staff time annually through process
improvements made in recent years

Bridge in a backpack saved time and money
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..SAFER...

Technology & incentives to address traffic
incidents & improve motorist safety/ mobility

— Courtesy Patrol is a free service to motorists that
improves motorist safety & reduces travel time

— [Installation of Cable Guardrail reduces severity of
crashes and is cost-effective safety measure

Work Zone Tools
— Mabile barriers improve safety & traffic flow

— Stopped/Slow, Traffic Advisory System reduces
rearendicrasnes &improves traffic flow & safety

2m:_o:_m__<_.__wmmmm2~mo_ for SR2S Program

— Improves safety and provides healthy walking
options for over 35,000 students in 81 schools
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MDOT IS A NATIONAL
TRANSPORTATION LEADER
s

Asset management

Capital Preventive Maintenance
Construction Quality Partnership Training
Road Quality Forecasting System
Context-sensitive design solutions

Performance measurement

Performance warranties

Trailway/development

Local Complete Streets policies
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Annual Highway Capltal Program Investment in Millions
@ = - i3
3 8 : g
o u

w

CtCs

(5]

CosTs

L4}
4
LELTS

wauwnsaAuj weisboud jeyded AemybiH LOA o AloisiH

~
d
TS

0.

e
Number of FTE's

030°@

saahojdwig awi] |ind jo JaquinN o} paledwio)




oz (et

mm B

%9f{ Sell
:Ix {1102} [or0%)
901 801

ﬂ (zz0z; f{orog)
5659 /16'

55310014 JURLIMD) ot

Jopw /A0S uediydiwmmm
pieoqysepiw/A03 uesiydiwmmm

UOI1dY Ul JUSWIUISNGE) POOY)
- JUBWigausY
Q_%E@sﬁm VANHA

SSUCSIAPR 2jesun
18 S3.N50[3 OU [ SBYILG PRU0IIUCHY

SRQYEIE; pue SaLINfUI 3UGZ Hiop

SJuepiie JeL ui

painus spnoves o Ajese; senpipur | [T [O ) MIVETEVE VIR EISS Y

Salnses|Al WalsAS OaIN

{0707}  (s00Z)
2582 Sl'E
ml« {ot0z) (s00Z}
9%59°66 94T'/6

ssiboig ueund  oug

55| 10 :2Bpnq ;0 9,6 URA - b.\_ muw‘_ OUW m?_uoo _\/_

3|NPILPS JO PEYR 10 WG up -
peyaidution spafoud pieoqyseq a4 nianJiseljuj

UCLON.QSUOD peol jo 3beuading
pleoqyseq uesiysiip|




MOVING FORWARD

MDOT’s mission remains:

._ :Eoi%:m the highest quality integrated
JOktation services ,noﬂ mnosoE_n Um:m,n_,ﬁmsa
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